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What is NCHIP?



4©2018 ARTHUR J. GALLAGHER & CO.  |  AJG.COM

What is NCHIP?

o Intergovernmental agreement 

o Allowed by the State, Regulated by the North Carolina DOI

o Member Driven

o Financial vehicle

o Preserve plan design freedom

o Conservatively funded and reserved

o Managed by the State’s preeminent public sector vendors

o Fully-transparent

o Stable, Budgetable, and Predictable 
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History, Membership and Governance

Established 
July 1, 2018

25 Governments

History 

Open to Counties, Cities 
and Towns with 75+ 

enrolled on Health Plan 

1 year membership term
(July 1 Renewal)

Membership Governance

New members admitted 
by recommendation of 

Board of Trustees

Members own the Trust

Each government 
appoints a member to 
the Board of Trustees

The Board consists of a 
Chair, Vice Chair, 

Treasurer and Secretary
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NCHIP Today

Years in Operation Total Covered 
Employees

# of Governments Total Covered
Members

5 25 9,200 13,500
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Who’s In? 

7.1.2018

550 employees

275 employees

330 employees

420 employees

95 employees

290 employees

250 employees

1,050 employees

1,035 employees

1,205 employees

340 employees

130 employees

195 employees

105 employees

7.1.2019 7.1.2020 7.1.2021

200 employees

330 employees

130 employees

76 employees

210 employees

265 employees

7.1.2022

180 employees

750 employees

330 employees

200 employees 150 employees
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Membership Growth

$43M                      $54M                      $67M                     $79M $102M


