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NCHIP Evaluation

PHASE 1
o Data Request
o Risk Analysis

PHASE 2
o NCHIP Proposal 
o 5-Year Projection

PHASE 3
o NCHIP Board Review

PHASE 4
o Bylaws / Resolution / Trust Agreement
o Audit Reports
o On-Boarding Procedures
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Next Steps

Data Request Risk Assess Board Review

Next meeting date is 
2.22.23
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Shared Values

Collaboration & 
Creativity

Willingness to 
Serve

Aligned Interests

Long-Term 
Financial Stability

BOARD OF 
TRUSTEES
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o Access To “Big Company” Programs

o One Monthly Invoice

o Stabilize high-costs claims

o Best-In-Class Carrier Partners

o Partner With Your Peers

Why Consider NCHIP?

STABLE. BUDGETABLE. PREDICTABLE.

o Owner / Partner

o Keep Your Plan Design

(No change for employees)

o Flat Monthly Premiums

o Access To Data

o Group Purchasing Power


